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NEW QUESTION: 1
Mary is the project manager for her company. She's working with the project team to compress
the project schedule as the project must be completed by December 30. For some of the project
activities, she and the project team have agreed to crash the project work. What must be true of
these project activities for crashing to be acceptable?
A. The activities must be effort-drive.
B. The activities must not be susceptible to the Law of Diminishing Returns.
C. The activities must be risk-free.
D. The activities must be of fixed duration.
Answer: A
Explanation:
Explanation/Reference:
Explanation:
Crashing is the addition of project resources to complete effort-driven activities in faster time.
By adding more labor the activity can be completed faster. Crashing is a schedule compression
technique to obtain the greatest amount of compression for the least incremental cost.
Crashing works for activities where additional resources will shorten the duration. Approving
overtime, bringing in additional resources, paying to expedite delivery to activities on the
critical path are examples of crashing.
Incorrect Answers:
A: An activity of fixed duration, such as printing 100,000 brochures in a printing press, won't be
completed faster by adding more effort.
C: All effort-driven activities are susceptible to the Law of Diminishing Returns. By adding more
labor the value of the yield of the work decreases because of the cost of the labor added to the
project work.
D: Activities need not be risk-free to use project crashing.

NEW QUESTION: 2
A. throw new AggregateException();
B. if (token.IsCancellationRequested)

return;
C. token.ThrowIfCancellationRequested();
D. source.Cancel();
Answer: C
Explanation:
Explanation: The CancellationToken.ThrowIfCancellationRequested method throws a
OperationCanceledException if this token has had cancellation requested.
This method provides functionality equivalent to:
C#
if (token.IsCancellationRequested)
throw new OperationCanceledException(token);
Reference: CancellationToken.ThrowIfCancellationRequested Method ()
https://msdn.microsoft.com/enus/library/system.threading.cancellationtoken.throwifcancellationrequested(v=vs.110).aspx

NEW QUESTION: 3
Which two statements about IPv4 multicast traffic are true? (Choose two.)
A. It simultaneously delivers multiple streams of data.
B. It burdens the source host without affecting remote hosts.
C. It uses a minimum amount of network bandwidth.
D. It is the most efficient way to deliver data to multiple receivers.
E. It is bandwidth-intensive.
Answer: C,D
Explanation:
http://www.cisco.com/c/dam/en_us/about/ciscoitatwork/downloads/ciscoitatwork/pdf/cisco
_it_case_study_multicast.pdf Cisco IOS IP Multicast in the Cisco Network
"IP Multicast as defined in RFC1112, the standard for IP Multicast across networks and the
Internet, supports one-to-many content needs by delivering application-source traffic to
multiple users without burdening the source or the network, using a minimum amount of
network bandwidth. At the point where paths diverge, Cisco routers replace IP Multicast
packets in the network, resulting in the most efficient delivery of data to multiple receivers."
Even low-bandwidth applications can benefit fro IP Multicast when there are thousands of
receivers. High bandwidth applications, such as MPEG video, may need a large portion of the
available network bandwidth for a single stream. In these applications, IP Multicast is the only
way to efficiently send the same content to more than one receiver simultaneously, because it
makes sure that only one copy of the data stream is sent across any one network link. It relies
on each router in the stream to intelligently copy the data stream whenever it needs to deliver
it to multiple receivers.

NEW QUESTION: 4
What is the output of the following code:
str_replace(array("Apple","Orange"), array("Orange","Apple"), "Oranges are orange and
Apples are green");
A. Apples are orange and Apples are green
B. Apples are apple and Oranges are green
C. Apples are orange and Oranges are green
D. Apples are apple and Apples are green
Answer: A
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